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I have audited the accompanying general purpose financial statements of the 

ttousingAuthority of the City of Baton Rouge (PHA) as of and for the year ended 
September 30, 1999, as listed in the table of contents. These general purp ose financial 
statem ents are the responsibility of the PH A 's m anagem ent. M y responsibility is to 
express an ()pinion on these general purpose financial statem ents based on my audit. 

1 conducted my audit in accordance w ith generally accepted auditing standards applicable 
to financial audits contained in Goverv_m ej at Auditing_  Staj _ard.~ issued by the 
Com ptroller General of the United States, and provisions of the Louisiana Governmental 
Audit Guide. Those standards required that 1 plan and perform the audit to obtain 
reasonable assurance about whether the general purpose financial statem ents are free of 
material m isstatement. An audit includes exam ining, on a test basis, evidence supporting 
the amounts and disclosures in the general purpose financial statements. An audit also 
includes assessing the accoum ing principles used and the significant estim ates m ade by 
managem ent, as well as evaluating the overall general purpose financial statem ent 
presentation. I believe that my audit provides a reasonable basis for my opinion. 

In my opinion, the general pro'pose financial statem ents referred to above present fairly in 
all m aterial respects, the financial position of the IIousing Authority of the City of Baton 
Rouge as of September 30, 1999, and the results of its operations and changes in its total 
equity for the year ended in conform ity with generally accepted accounting principles. 

As described in Note A to the financial statem ents, the PH A has changed from the 
Governmental Funds to the Enterprise Funds m ethod for the year ended September 30, 
1999. 



In accordance with G overnm ent Auditing _Standa_ rddddddddd~s I have also issued a report dated 
February 14, 2000 on my consideration of the PHA 's internal control over financial 
reporting and my tests of its com pliance with certain law s, regulations, contracts, and 
grants. 

M y audit was conducted for the purpose of forming an opinion on the general purp ose 
financial statem ents of the PH A taken as a whole. The combining and individual fund 
financial statements and schedules, as well as the accompanying schedule of expenditures 

of federal awards and the Financial Data schedules (I1 and 11I) are presented for purposes 
of additional analysis as required by the U .S. Offi ce of M anagem ent and Budget Circular 
A-133, Audits of Slates Local G overnm ents and N on Profit organization , and is not a 
required part of the general purp ose financial statem ents. Such inform ation has been 

subjected to the auditing procedures applied in the audit of the general purpose financial 
statem ents and, in my opinion, is fairly presented in all m aterial respects in relation to the 
financial statem ents and any other included supplementary information taken as a whole. 

]'his report is intended solely for the inform ation and use 
of the PHA, and for filing with the Departm ent of H U D 
other purp ose 

February 14, 2000 

SsIoncrs 

for any 

W illiam Daniel M cCaskill, CPA 

A Professional Accounting Corporation 



Housing Authority of the City of Baton Rouge 
CO M BINED BALANCE SHEET -. ALL FUNDS 
Septem ber 30 1999 

ASSETS 
Current assets: 
Cash and cash equivalents 

Tenants rents receivable(net) 
Accounts and notes receivables 
Prepaid expenses and otller assets 
Inventories 
Interprogram due from 

Total current assets 
Noncurrent assets: 

Fixed assets (net) 
Undistributed debits 

Total assets 

ABILITIES AND FUND EQ UtTY 
Current liabilities: 
Accounts Payable and 
accrued liabilities 
Deferred revenues 

Current portion of long-term 
debt capital projects 
Security deposits 
Interprogram due to 

Total current liabilities 
Noncurrent liabilities: 
Noncurrent liabilities-other 
Noncurrent portion of 
long-term debt 

lotal liabilities 

Fund equity: 

Contributed capital (net) 
Retained earnings 

Total fund equity 

Total liabilities and fund 
equity 

see notes to financial statem ents 

ALL FUNDS 

628,465.00 
19,351.00 

475,890.00 
117,397.00 
56,257.00 

440,977.00 

1.738.337.00 

20,947,205.00 
99.334.00 

22.784.876.00 

374,977.00 
115.894.00 

143,194.00 
113,732.00 
440.977.00 

1.188.774.00 

114,524.00 

1,303,298.00 

20,870,116.00 
611.462.00 

21,481.578.00 

22,784.876.00 

EXHIBIT A 



Housing Authority of the City of Baton Rouge EXHIBIT B 
COM BINING STATEM ENT OF REVENUES, EXPENSE AND 
CHANG ES IN RETAINED EARNING S--ALL FUNDS 
For the year ended Septem ber 30, 1999 

O perating revenues: 
Net tenant revenue 
Tenant revenue-other 
Interest incom e 
Other incom e 
HU D PHA grants 
O ther governm ent grants 

Total operating revenues 

O perating expenses: 
Adm instration 
Tenant services 
Utilities 
O rdinary m aintenance 
G eneral expense 
Extraordinary m aintenance 
Capital Iosses-noncapitalized 
Housing assistance paym ents 

O perating expenses before depreciation 

Operating income/(Ioss) before depreciation 
Depreciation expense 

Net operating income/(Ioss) after depreciation 

Retained earnings (operating reserve), 9-30-98 
Add: HUD-REAC prior year GAAP adjustments 
Operating income/(Ioss) before depreciation 

ALL FUNDS 

1,317,434.00 
50,152.00 
23,364.00 
149,857.00 

8,652,540.00 
37.482.00 

10.230.829.00 

1,638,035.00 
174,258.00 
837,408.00 

1,334,697.00 
532,485.00 
40,314.00 
22,323.00 

5.945.039.00 

10.524.559.00 

(293,730.00) 
1,997,190.00 

(2,290,920.00) 

1,079,450.00 

(174,258.00) 
(293,730.00) 

Retained earnings (operating reserve), 9-30-99 611,462.00 

Net HUD contribution, 9-30-.98 

Current year addition and REAC adjustments 

Net HUD contribution. 9-30-.99 

20,412,039.00 
458.077.00 

20.870.116.00 

Total Equity, 9-30-99 21,481,578.00 
see notes to financial statem ents 



Housing Authority of the City of Baton Rouge 
COM BINING STATEM ENT OF CASH FLOW S --. ALL FUNDS 
For the Year Ended Septem ber 30, 1999 

('ash flows from operating 
activities: 
Cash received from tenants 
Cash received from other incom e 
Cash paid for goods and services 
Cash paid to em ployees 

Net cash provided by 
operating activities 

(;ash flows from noncapitat 
financing activities: 
O perating grants and subsidies 

Cash flows from capital 
and related financing activities 

Proceeds from grants 
Acquisition of capital assets 
Proceeds from issuance of notes 
Aquistion of capital assets 

Net cash used for capita 
and related financing 
activities 

([;ash flows  from investing 
activities: 
Interest on investm ents 

see notes to financial statem ents 

1,367,586.00 
149,857.00 

(8,968,925.00 
(1,555,634.00 

(9,007,116.00 

8.690.022.00 

23.364.00 

EXHIBIT C 
page 1 of 2 



Housing Authority of the City of Baton Rouge 
COM BINING STATEM ENT O F CASH FLOW S--ALL FLOW S 
For the Year Ended Septem ber 30, 1999 

EXHIBIT C 
page 2 of 2 

Reconciliation of operating incom e to net cash provided by operating activities 

Adjustments to reconcile 
operating incom e to net cash 

Net HUD-REAC Adjustments-Non Cash 
Depreciation 

(Increase) decrease in tenant 
rents receivable 

(Increase) decrease due from US Dept of HUD 
(Increase) decrease in supplies inventory 
(Increase) decrease in due from other govts. 
(Increase) decrease in prepaid insurance 
(Increase) decrease in undistributed debits 
(Increase) decrease in accts receivable misc. 
Increase (decrease) in accout pay other govts. 
Increase (decrease) in accounts 
payable and accrued liabilities 

Increase (decrease) in security deposits 
Increase (decrease) in account payable HUD 
Increase (decrease) in accrued 
vacation pay 

Increase (decrease) in deferred revenues 
Increase (decrease) in a/p noncurrent 

Total adjustments 

Change in cash and equivalents 
Beginning Cash 

174.254.00 

(9,259.00) 
(147,296.00) 

(75,760.00) 
9,154.00 

(66,969.00) 
(3,645.00) 
71.584.00 

4,379.35 

13,046.00 

(416,605.00) 

137,043.00 

(430,564.00) 
(28,209.00) 

(768,846.65) 

(1,062,576.65) 
1.691.041.65 

Cash and cash equivalents end of year-Exhibit A 628,465.00 

see notes to financial statem ents 



 



TH E H O USING A UTH O RITY O F TH E C ITY O F BATO N RO UG E 
BATON ROUGE, LO UISIAN A 
NOTES TO THE FINANCIAL STATEM ENTS 

t-lousing Authorities are chartered as a public corporation under the laws (LSA-RS 
40:39 l) of the: State of Louisiana. for the purpose of providing safe and sanitary dwelling 
accomm odations for the residents of Baton Rouge, Louisiana. This creation was 
contingent upon the local governing body of the city or parish. The PHA is governed by 
a five m ember Board of Com missioners, The m em bers, appointed by the M ayor of 
Baton Rouge, Louisiana, serve a four year staggered term . 

Under the United States Housing Act of 1937, as am ended, the US Department of HUD 
has direct responsibility for administering low rent housing program s in the United 
States. Accordingly, H UD has entered into an annual contributions contract with the 
PH A for the purpose of assisting the PHA in financing the acquisition, construction and 

leasing of housing units and to make annual contributions (subsidies) to the PHA for the 
purpose of maintaining this low rent character. 

( 1 ) Finao_~;:ial Repo_rt_i&g Entity 

Generally accepted accounting principles require that the financial statements present the 
accounts and operations of the PH A and its com ponent units, entities for which the PH A 
is considered to be financially accountable. Blended com ponent units, although legally 
separate entities, are, in substance, part of the PH A 's operations and data from these 
units, if any are combined with data of the PHA. Each discretely presented component, if 
any, w ould be reported in a separate colum n in the combined financial statements to 
em phasize that it is legally separate IYom the PH A. As of September 30, 1999, and for 
the fiscal then ended, the PHA had no discretely presented component units or any 
com ponent units required to be blended in these financial statem ents. 

(2) Ch_ange.in__Accounting Pri~  

For the year ended Septem ber 30, 1999. the PH A has changed from the Governm ent 
Funds M ethod to the Enterprise M ethod. This change was strongly recommended by the 
Real Estate Assessment Center (REAC) of the Department of HUD 

The Enterprise Funds M ethod accounts for operations in a m anner similar to a private 
business. Under this m etbod, all assets, including fixed assets, and all liabilities are in 
one fund, and one financial statement. 

The Enterp rise Fund recognizes revenues and expenses on the full accru al basis. 
Revenues are recognized w hen earned and becom e measurable. Expenses are recognized 
in the period incurred, if m easurable. In the prior m ethod used, the Governmental Funds 
M ethod, the modified accrual m ethod was necessary. 



Depreciation expense must be recognized for the Enterprise Fund. Under the 
Governm ental Funds M ethod, depreciation w as optional and the PH A elected not to 
recognize it. 

REAC suggests that accum ulated depreciation be charged to H UD Capital Contributions, 
not Retained Earnings. REAC directs that soft costs from development and 
modernization be deleted from fixed assets and charged to HUD Capital Contributions. 

REAC also direcls PttA 's to deleted outstanding debt ow ed to H UD, annual 
contributions and debt am ortization funds receivable due from HUD , and close tem to 
H UD Capital Contributions. 

The am ount of the Septem ber 30, 1999 operating reserve becomes the beginning retained 
earnings. These is no cum ulative eft?ct on beginning retained earnings resulted from the 
accounting method change. 

(3) Bu ~t2~t a.W D_a_t a, 

The PH A is required by its [tUD Annual Contributions Contract to adopt annual budgets 
for the Low Rent ttousing Program and the Section 8 Program s. Annual budgets are not 

required tbr (:lAP grants as their budgets are approved for the length of the project. Both 
annual and project length budgets require grantor approval. 

The PH A is tinder a lim ited budget review from HU D with the control category of total 
operating expenditures. If there are no overruns of the total operating expenditures, then 
H UD does not require budget revisions other than when there are substan tial additions to 
nonroutine expenditures. 

The budget is prepared on a statutory (ttUD) basis and does not contain a provision for 
uncollectible tenant receivables or depreciation. The budget does reflect furniture and 
equipm ent additions from operations. 

(4) 

The entity defines cash and cash equivalents to include certificates of deposit, money 
market funds, savings accounts, and demand deposits. 

(5) _Tenant Recejva_b!es 

Receivables fbr rental and service charges are reported in the General Fund, net of 
allow ances for doubtful accounts. 

(6) Comoensated Absence 

Authority em ployees accrue personal leave, or com pensated absences, by a prescribed 
formula based on length of service. 



N OTE B -- CASH DEPO SITS W ITH FINAN CIAL IN STITU TION S 

It is entity's policy for deposits to be secured to be secured by collateral valued at market 
or par, which is lower, less the am ount of the Federal Deposit Insurance Corporation 
insurance. The entity's deposits are categorized to give an indication of the level of risk 
assumed by the entity at Septem ber 30, 1999. The categories are described as follows: 

Category 1 -- Insured or coUateralized w ith securities held by the entity or by its agent in 
the entity's nam e. 

Category 2-- Collateralized with securities held by the pledging financial institution's 
trust departm ent or agent in the entity's nam e. 

Category  3 -- Uncollateralized, uninsured and unregistered, but with securities held by 
the bank, its agent, pledged to the PHA, but not in the PHA 's name. 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Total 
Bank Bala 

$628,465 100,000 

2 

Category 

528,465 

Even though the pledged securities are considered uncollateralized (Category 3) under 
the provisions of GA SB Statem ent 3, Louisiana Revised Statute 39:1229 imposes a 
statutory requirem ent on the custodial bank to advertise and sell the pledged securities 
with 10 days of being notified by the PI.tA that the fiscal agent has failed to pay deposited 
funds upon demand. 

N OTE C -- ACTIVITIES OF THE PH A 

At September 30, 1999, the PHA was managing 1,326 units of low-rent in 16 projects 
under FW -1281, 521 units of vouchers program under FW -2216, 953 units of under FW - 
2059E under the existing program , 21 units under the m oderate rehabilitation program 
FW -2059, CGP program , PHD EP program , Service coordinator program , and business 
activities. Business activities includes the operation of laundry  facilities and the 
acquisition and renovation of a central office building. 



NO TE D -- CONTIN GEN CIES 

The entity is subject to possible examinations by federal regulators who determine 
com pliance with term s, conditions, law s and regulations governing grants given to the 
entity in the current and prior years. These exam inations m ay result in required refund by 
the entity to federal grantors and/or program beneficiaries. 

NOTE E -- FIXED A SSETS 

As noted in N ote A, soft costs tbrrnerly capitalized have been w ritten off an d fixed assets 
are now depreciated on the straight-line method over their estim ated usefu l lives as 
follow s: 

Site improvem ents 
Buildings 
Building im provements 
N ondw elling structures 
Equipm ent 

9-30-99 
Cost 

20 Y ears 
20 Years 
10 Years 
20 Y ears 
3 to 7 Y ears 

9-30-99 
Current Accumulated Net 
D epreciation Depreciation 

Land $9~895,675 
Buildings & hnprovem ents 37,625,684 1,991,031 
Equipm ent 1,315,898 6,159 

25,491,005 
1,288.694 

9,895,675 
10,143,648 

21,045 

$48,437,254 1,997,190 26,776,699 20,063,365 

All land and building are encumbered by a Declaration of Trust in favor of the United 
States of America as security for obligations guaranteed by the governm ent and to protect 
other interesls of the governm ent. 

NOTE F -- I,ONG-TERM  DEBT 

As noted in Note A, long-term debt owed to H UD has been closed to HUD Capital 
Contributions. 

N OTE G -- RETIREM ENT PLAN 

The entity provides benefits for all of its full-tim e em ployees through a defined 
contribution plan. In a defined contribution plan, benefits depend solely on am ounts 
contributed to the plan, plus investm ent earnings. Em ployees are eligible to participate 
alter a six m onths exclusionary period. The em ployees contribute 5%  and the entity 



contributes 8%  of the em ployee's base salary each m onth. The entity's contributions for 

each employee (and interest allocated to the employee's account) are vested 20% 
annually for each year of participation. An em ployee is fully vested after 5 years of 
participation. 

The entity's total payroll in fiscal year ended September 30, 1999 was $1,555,634. The 
entity's contributions w ere calculated using the base salary  am ount of $1,555,634. 
Contributions to plan were $77,781 and $124,450.72 By the em ployee and the entity, 
respectively. 

N OTE H -- D ISCLO SURES ABOU T FA IR VAI,UE OF FIN ANCIAL IN STRU M EN TS 

The following m ethods and assum ptions were used to estim ate the fair value of each class 
of financial instrum ents lbr w hich it is practicable to estim ate that value: 

Cash and Investm ents 

The carrying am ount approximates fair value because of the short maturity of these 
instruments. 

NOTE 1 -- ACCOUNTING FOR THE IM PA IRM EN T O F LONG-LIVED ASSETS 

The full am ount of the caw ing value of buildings and land improvem ents are deem ed 
recoverable from future cash flows. 

N OTE J -- USE OF ESTIM ATES 1N TH E PREPARA TION OF FINANCIAL 
STATEM ENTS 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires management to make estim ates and assum ptions that affect certain 
reported amounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 



{--lousing Authority of the City of Baton Rouge SCHEDULE 
City of Baton Rouge, Louisiana 
SCHEDULE OF EXPENDITURES O F FEDERAL AW ARDS 
For the year ended Septem ber 30, 1999 

FEDERAL AGENCY 
CFDA 
NO. 

U S Departm ent of Housing and Urban Developm ent Direct Program s 

Low  Incom e Housing: 
O perating Subsidy 
Leased 
Developm ent 
Total Low Incom e Housing 14.850 

Section 8 Cluster: 
Vouchers 
Certificates 
M oderate Rehabilitation 
New Construction 
Substantial Rehabilitation 
Total Section 8 Cluster 

Com prehensive G rants 

ClAP 

14.855 
14.857 
14.856 
14.182 
14.182 

14.859 

14.852 

Public Housing Drug E-lim ination Program : 
PHDEP 
Youth Sports 
Total PHDEP 14.854 
Shelter + Care 14.238 
HO PE 14.858 
Service Coordinator 14.239 

Child Care Food Program (USDA) 10.558 

TOTAL FEDERAL EXPENDITURES 

NOTE: This schedule of expenditures of federal awards is 
prepared on GAAP accounting. 

see notes to financial statem ents 

Federal Award 
Expenditures 

1.552.636 

1.552.636 

1,925,991 
4,434,142 

61.630 

6,421,763 

751.170 

178.349 

178.349 

35.849 

8.939.767 
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Housing Authorit of the City of Baton Rouge SCHEbULE ~V 
Baton Rouge, Louisiana 70806 
COM BINING SCHEDULE OF RE!VENUES, EXPENDITURES AND CHANG ES IN FUND BALANCE 
COM PREHENSIVE GRANT PROGRA M FUND FOR THE', YEAR ENDED SEPTEM BER 30, 1999 

REVENUES 
Local Sources 
Federal Sources-G rants 

Total Revenues 

EXPENDITURES 
C,'urrent: 
Adm inistrative 
G eneral Expenses 
Facilities Acquisition and Construction 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCE AT BEG INNING O F YEAR 
CAPITAL O UTLAYS-ENTERPRISE FUNDS 
FUND BALANCE AT END OF YEAR 

see notes to financial statem ents 

PROJECT 
CG P 1998 

PROJECT 
CG P 1999 TO TAL 

217.392.00 11,627.00 229.019.00 

217.392.00 11.627.00 229.019.00 

217.392.00 11,627.00 229,019.00 

217.392.00 217.392.00 229.019.00 

138,495.00 
522,151.00 
660.646.00 

138,495.00 
522,151.00 
660.646.00 



Housing Authority of the City of Baton Rouge 
Baton Rouge, Louisiana 70806 
PHA's Statem ent and Certification of Actual Costs 
COM PLETED PROJECTS 
Annual Contributions Contract FW -1281 
For the year ended Septem ber 30, 1999 

1. The actual costs of the projects are as follows 

Funds Approved 

Funds Expended 

SCHEDULE V 

PROJECT PROJECT PROJECT 
LA48P0037097 LA48DEP0030196 LA48ESC00300195 TOTAL 

1.067.997.00 375.000.00 109.583.00 1.552.580.00 

1,067.997.00 375.000.00 109.583.00 1.552.580.00 

[~ co ss of Funds Approved 0.00 0.00 

FUNDS ADVANCED 

HUD 

Funds Ex pended 

0.00 0.00 

1,067,997.00 375.000.00 109,583.00 1.552,580.00 

1,067.997.00 375.000.00 109,583.00 1.552.580.00 

[~ cess of Funds Advanced 0.00 0.00 0.00 0.00 

1. The distribution of co sts by project as shown on the 
Final Statem ent of Cost dated 1-28-99, 1-28-99 and 9-17-99 
accom panying the program closeout docum entation 
subm itted to HUD for approval is in agreem ent w ith 
the PHA's records. 

2. All program costs have been paid and all related 
liabilities have been discharged through paym ent. 

see notes to financial statem ents 
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REPORT ON CO M PLIANCE AND ON INTERNAL 
C()N'I ROL OVER FINAN(21AL REPORTING BASED ON AN AUDIT 

OF FINAN(?IAL STATEM ENTS PERFORM ED IN AQCORDANCF W ITh 
(iO'vl(R NM ENT"AI, ,~,UI)ITIN(; ST ~NI)ARDS 

BO ARD OF COM M ISSIONERS 
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I have audited the financial statem ents ot' the Housing Authority of the City of Baton 

Rouge (PHA), as of and for the year ended September 30, t999, and have issued my 
report thereon dated February 14, 2000. 
generally accepted auditing standards and 
contained in Goveru m ent Audit Standards 
U nited States. 

1 conducted my audit in accordance w ith 
the standards applicable to financial audits 
issued by the Com ptroller General of the 

.Comp liance 
As pact of obtaining reasonable assurance about whether the PHA 's financial statements 
are free of m aterial m isstatem ent, 1 perform ed tests of its compliance with certain 
provisions of law s, regulations, contracts and grants, noncom pliance with which could 
have a direct and material effect on the determ ination of financial statement amounts. 

However, providing: an opinion on compliance with those provisions was not an objective 
of m y audit and accordingly, 1 do not express such an opinion. The results of our tests 
disclosed instances of noncom pliance that are required to be reported under Governm ent 
Auditir)g_ .S_La~!dards and w hich are described in the accom panying schedule of findings 
and questioned costs as item s 99-1. 

Internal Control Over Financial Renortinu 
In planning and perform ing my audit, 1 considered the PH A 's internal control over 
financial reporting in order to determine my auditing procedures lbr the purpose of 
expressing my opinion on the financial statements and not to provide assurance on the 
internal control over financial reporting. H ow ever, we noted certain matter involving 
the interu al control over financial reporting an its operation that we consider to be 
reportable conditions. Reportable conditions involve matters com ing to our attention 
relating to significant deficiencies in the design or operation of the internal control over 

financial reporting that, in our judgment, could adversely affect the PHA's ability to 
record, process, summ arize, and report financial data consistent with the assertions of 



m anagem ent in the general purpose financial statem ents. Reportable conditions are 
described in the accom panying schedule of findings and questioned costs as item 99-1. 

A material weakness is a condition in w hich the design or operation of one or m ore of 
the internal control com ponents dos not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the general u~ s_e 
financial statem ents being audited m ay occur and not be detected within a tim ely period 
by em ployees in the norm al course of performing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily 
disclose all matters in the internal control that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also 
considered to be m aterial weaknesses. H ow ever, of the reportable conditions described 
above, we consider item 99-1 to be a material w eakness. 

This report is intended for the inform ation of the audit com mittee, m ~nagement, and for 
H UD. However, this report is a matter of public record an d its distribulion is not limited. 

February 14, 2000 

W llham Darnel M cCasklll, CPA 
A Professional Accounting Corporation 
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Compliance 
1 have audited the com pliance of the Housing Authority of the City of Baton Rouge 
(PHA) with the types of compliance requirements described in the U.S. Office of 
M ana~aeme1~!_ .an_d B u_dget (OM B) Circular A-t33 Compliance_SutLNement that are 
applicable to each of its major federal programs for the year ended September 30, 1999. 
The PHA's major federal programs are identified in the summary of auditor's results 
section of the accom panying schedule of findings and questioned costs. Compliance with 
the requirements of laws, regulations, contracts, and grants applicable to each of its major 
federal program s is the responsibility of the PHA 's m anagem ent. M y responsibility is to 
express an  opinion on the PHA 's com pliance based on my audit. 

I conducted my audit of com pliance in accordance with generally accepted auditing 
standards: the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States; an d OM B Circular, 
Audits of States. Local Governm ents. and N on Profit Or~,anizations. 
Those standards and OM B Circular A-133 require that 1 plan and perfonn the audit to 
obtain reasonable assurance about whether noncom pliance with the types of compliance 

requirements refen'ed to above that could have a direct and material effect on a major 
federal program occun'ed An audit includes exam ining, on a test basis, evidence about 
the PHA 's compliance w ith those requirem ents and perform ing such other procedures as 
we considered necessary  in the circum stances. I believe that my audit provides a 
reasonable basis for my opinion. M y audit does not provide a legal determ ination on the 
PHA 's com pliance with those requirements. 

In my opinion, the PHA 's complied, in all m aterial respects with the requirements 
referred to above that are applicable to each of its major federal programs tbr the year 
ended M onth dale, year. 



The m anagement of the PHA is responsible for establishing and m aintaining effective 
internal control over com pliance with requirem ents of law s

, regulations, contracts and 
grants applical~le to federal program s, tn planning and pertbrm ing my audit, I considered 
the PH A's internal control over com pliance with requirements that could have a direct 

and material effect on a major federal program in order to determine my auditing 
procedures for" the purpose of expressing my opinion on compliance and to test and report 
on intern al control over com pliance in accordance with OM B Circular A-133. 

M y consideration of the intern al control over com pliance would not necessarily disclose 
all m atter in the intern al control that might be m aterial weaknesses. A material weakness 
is a condition in which the design or operation of the internal control com ponents does 
not reduce to a relatively low level the risk that noncom pliance w ith applicable 
requirements of law s, regulations, contracts and grants that w ould be m aterial in relation 

to a major federal program being audited may occur and not be detected within a timely 
period by em ployees in the norm al course of perform ing their assigned functions. I noted 
no m atters involving the internal control over com pliance and its operation that I consider 
to be material weaknesses. 

February 14, 2000 

W illiam Daniel M cCaskill, CPA 

A Professional Accounting Corp oration 



TH E HO USING A UTIIO R ITY O F TH E CITY O F BATO N RO UGE 
BATON ROUGE, LOUISIAN A 

SUM M ARY SCH EDU LE O F PRIO R FINDING S 

There w ere no findings in the prior audit 



TH E H O USING A UTH O RITY O F TH E CITY O F BA TO N RO UG E 
BATON ROUG E, LO UISIANA 

SCHEDULE OF CURRENT AUDIT FINDINGS AND QUESTIONED COSTS 

Per A-133, Section 505(d) 

1. Summ ary Schedule of Auditors Results 

The report includes an unqualified opinion on the financial statem ents 

There were reportable conditions in internal controls found required to 
be disclosed at the financial statem ent level. 

The audit disclosed noncom pliance w hich is m aterial to the financial 
statem ents. 

No reportable conditions in internal control over major programs, as 
required by A-133, w ere disclosed by the audit. 

v. The compliance report issued for major programs was unqualified 

V 

V 

VI 

vi 

The report disclosed no audit findings required to be reported under 
Section 510a of A-133. 

All major programs have oversight by HUD and are identified as 
follow s: 

CFDA# 

14.850 

14.459 

Nam e of Program 

Low  R ent 

Com prehensive G rants 

The dollar threshold used to distinguish between Type A and Type B 
program s w as $300,000. 
The auditee w as not considered a low risk auditee. 



2. Finding relating to the financial statements required to be reported with 
GAG AS are as follow s: 

FIND ING 99-1 

Statement of" Condition-- The PHA overran its Low Rent operating budget in four 

(4) areas. 
Criteria----The PH A properly budgets all of its program at the beginning of the 
fiscal year. The PHA should m onitor the budget versus actual during the year. 
During the year, when the actual expenditures exceed the budget~ m anagement 

should either reduce expenditures or adjust the budget as appropriate. 

Effect---The PH A violated its policies as w ell as State law with budget overruns. 

The operating budget projected a deficit of $21,285. The actual results produced 
a deficit of $287,453. 

Cause--The PH A's managem ent did m onitor its operating expenditures during 
the year and was aw are of the budget ovenuns. H ow ever, because the PHA is no 
longer required to subm it operating budgets and budget revisions to H UD 
management erred by not subm itting a revised Operating Budget to the Board of 
Com missioners for timely approval. 

PHA Response---The PH A agrees w ith the auditor's finding. The PH A will m ake 
every effort in the future to submit budget revisions to the Board of 
Com missioners on a tim ely basis and abide by their decisions. 

Findings and questioned costs for Federal awards as defined in A-133, Section 
510a all with H UD oversight: 

None 



TH E ttO USIN G A UTH O RITY O F TH E CITY O F BATO N RO UG E 
BATON ROUGE, LOU ISIANA 

C O R RECTIV E ACTIO N PLAN 

Our corrective action plan is as follow s 

Finding 9.9-._1. 

Contact Person Responsible for Action--Joseph Johnson 

Corrective Action Planned-- M anagement will continue to closely monitor the budget 
versus actual expenditures of the PHA. In the future, we wi ll either 1) make the 
necessary expenditures cuts to live within our operating budget, or 2) prepare budget 
revisions and submit them to the Board of Com missioner for tim ely approval. 


